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RAPID Training Initiative 
Réponse et l'Action pour la sécurité Publique Impliquant des Désastres intenses 

(R.A.P.I.D.) 

Université Laval & UNDEF/UBA 

1. Introduction

The RAPID (Response and Action in Public Security in Intense Disasters) training 

initiative was launched in early 2025 as a collaborative effort between Université Laval, the 

University of Buenos Aires, and key security sector partners. The initiative is designed to 

provide high-level interdisciplinary training for graduate students, civil servants, crisis 

response professionals, and policymakers. By integrating theoretical and practical 

components, RAPID prepares participants to effectively respond to complex crisis scenarios, 

including those caused by natural disasters, climate-induced events, and human security 

challenges. 

This concept note outlines RAPID’s objectives, structure, and methodologies, incorporating 

best practices from international crisis response training models and emphasizing 

the program’s expanding scope to include participants from diverse national backgrounds. 

In March 2025, Université Laval and Professor Anessa Kimball, with the support of 

Canadian Defence and Security Network (CDSN) funds acquired through 

Canada’s National Defence MINDs program, welcomed a delegation of Argentine 

experts to advance an international collaborative effort focused on developing an 

intensive training program addressing public security, crisis response, and extreme 

weather disasters. 

To support this initiative, a scientific committee was established for an initial two-

year period, comprising three Argentine and three Canadian delegates representing the 

academic, civil service, and crisis response (civilian/military) sectors. Professors Luciana 

Micha, Faculty of Law and Director of the Centre for Political Studies at the University of 

Buenos Aires, and Anessa Kimball, Political Science at Université Laval and Co-Director of 

CDSN, were elected 
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as co-chairs of the committee. The committee also includes seven additional members, among 

them two master’s students, four doctoral students, and another professor, all from 

Université Laval. 

The Institut militaire de Québec has committed to serving as a security sector partner for 

Canada, while the Center for International Politics acts as the social partner for Argentina. 

General Objective 
Provide theoretical, practical, and normative training and education, using interdisciplinary 

approaches to understand concepts and respond to human security challenges. The goal is 

to prepare participants to intervene effectively and resiliently in crisis situations, whether 

caused by natural or man-made disasters. 

2. Background and Rationale

The RAPID initiative emerged from a high-level meeting in March 2025 at Université Laval, 

followed by Professor Anessa Kimball with support from the Canadian Defence and 

Security Network (CDSN) and Canada’s National Defence MINDs program. The initiative 

benefits from a scientific committee, co-chaired by Professors Luciana Micha (University of 

Buenos Aires) and Prof. Anessa Kimball, ensuring a strong interdisciplinary foundation 

across security, law, political science, and crisis management. 

Prof. Diego Osorio (ULaval) and Prof. Adolfo Rossi (UNDEF, Argentina) are two additional 

key faculty members who bring expertise in public security, crisis response, and international 

affairs to the program.  Institutional partners include the Institut militaire de Québec and 

the Center for International Politics, with security and policy experts from around the world 

expected to contribute further. 

The initiative is initially based on a partnership between Canada and Argentina, but its 

structure allows for participation from other countries as the project grows. The goal is to 

establish RAPID as a global training model that brings together a wide range of crisis 

governance and public security experts. 
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3. Objectives

The RAPID initiative aims to: 

• Train professionals in the application of crisis response strategies aligned with United

Nations (UN) and NATO doctrine. 

• Enhance interdisciplinary collaboration between academia, policymakers, and security

actors. 

• Foster a practical learning environment through case studies, simulations, and scenario-

based co-design problem-solving. 

4. Program Structure

The RAPID training program follows an intensive two-week hybrid format, delivered in 

English, French, and Spanish, and consists of: 

1. Human Security & Intersecting Vulnerabilities

2. Stakeholder Identification & Cooperative Response Building

3. Needs Assessment, Strategic Planning & Crisis Preparedness

4. Legal and Policy Frameworks (UN conventions, NATO standards, local governance)

5. Operational Management, Resource Mobilization & Deployment

6. Strategic Communications & Informational Resilience

7. Case Study Analysis & Applied Lessons

8. Crisis Simulation Exercise via a co-design methodology.

5. Crisis Simulation Exercise // Diplohack

A key feature of RAPID is the crisis response simulation, where participants will work in 

interdisciplinary teams to: 

• Analyze a complex scenario.
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• Devise crisis response strategies.

• Integrate international, regional, and local legal, policy, and operational frameworks.

• Present proposals to a senior expert panel.

This component utilizes the Diplohack co-design methodology, originally developed in the 

Netherlands, and adapted for the public policy domain. Diplohack's co-design approach 

encourages collaborative problem-solving, rapid prototyping, and dynamic crisis 

management strategy development. The simulation mirrors real-world crisis decision-

making by requiring teams to work within a high-pressure environment with limited time 

and evolving conditions, utilize multi-stakeholder collaboration techniques, and develop 

policy proposals that undergo iterative expert evaluation. 
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Addendum: The Diplohack Methodology and Its Role in RAPID 
The Diplohack methodology is a Dutch innovative methodology that combines diplomacy, 

policy analysis, collaborative innovation, and rapid response approaches to address global 

challenges. Originally developed by the Dutch Ministry of Foreign Affairs, Diplohack events 

bring together diplomats, policymakers, technologists, civil society representatives, and 

other stakeholders to co-create innovative solutions for complex issues. 

Professor Diego Osorio (ULaval) has played a crucial role in adapting the Diplohack 

methodology to different contexts (see cases below), with an emphasis on public policy 

challenges. His adaptation enhances a hands-on integration of theory and practice in 

interdisciplinary, multidimensional, complex, rapid-response environments. 

Key Features of Diplohack in RAPID: 

• Iterative Co-Design: The methodology is structured around cycles of rapid prototyping, 

testing, and refinement to develop dynamic, real-world solutions. 

• Multi-Stakeholder Engagement: Encourages cross-sector collaboration, ensuring a broad 

range of expertise and perspectives are included in crisis response. 

• Interdisciplinary Problem-Solving: Participants from different academic and professional 

backgrounds contribute unique insights, making solutions more comprehensive and 

effective. 

• Practical Application of Theory: The iterative co-design approach ensures that participants 

are not just learning theoretical models but actively testing and implementing them in 

simulated crisis environments. 

 

Diplohack in Colombia 

In November 2016, Medellín hosted the first Diplohack in Latin America, focusing on press 

freedom in Colombia. The event aimed to foster collaboration among individuals from diverse 

fields to create bridges between various capacities and knowledge bases, thereby enhancing 

the quality of information accessible to local communities and contributing to press freedom 

in the country. Dutch Embassy in Colombia, in partnership with EAFIT, and D.Osorio.  

 DiploHack Video Colombia : https://www.youtube.com/watch?v=DYCj1B065GA 

https://www.youtube.com/watch?v=DYCj1B065GA
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Diplohack in Albania 

In November 2018, the Embassy of the Netherlands in Albania, in partnership with the 

Albanian Institute of Science, hosted Disciplic 2018, a DiploHack-style event focused on 

enhancing public and civic accountability in Albania. The discussions centered on corruption 

as a major challenge, emphasizing that underpaid public servants often lack incentives for 

reform. Speakers underscored that fighting corruption is preferable to succumbing to it, 

encouraging a deeper analysis of both the positive and negative impacts of anti-corruption 

measures. 

One of the key initiatives presented at the event was support for whistleblowers, ensuring 

that they can safely report misconduct to the appropriate institutions. Additionally, the event 

recognized an award-winning idea, celebrated for its universal accessibility and potential to 

strengthen transparency and accountability at all levels of governance. 

    Watch the event summary here: https://www.youtube.com/watch?v=7bORUcKjRQs 

 

https://www.youtube.com/watch?v=7bORUcKjRQs
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